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Fluent in engineering language.  

“I speak more than IT.”

Mr. McKenney’s Bio

• Support and Development Teams

• IT Liaison to the business

IT Business Analyst

• Engineering industry for ~30 years

• Engineering Inspections

• Lab Management

• Land Surveying

• Exploratory Drilling

• CAD Design

• Engineering Analysis

Background
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Construction Management Information System

A collaboration of applications and tools used to collect 
and host vast amounts of construction data

CMiS Defined
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The Ask
Our Construction Management teams have a heavy field tracking component 
with a need to quickly organize the large amount of data coming in from project 
sites daily. 

Solutions to Manage

Project Timelines

Data Tracking

File Management

Single Location

Management Interface
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The Solution

Solution Considerations

Internal Solution - CMiS

Information Hosting
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The Results

CMiS

• consistent field data 
collection tool

• highly customizable 
solution

• provide near real time 
data from the project 
onsite as well as the 
office

• interactive dashboards

• status tracking and 
reporting
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Integration Component Puzzle
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Integration Solutions

Smart Table

Iformbuilder
Reports

Public Links

SharePoint
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The Unforeseen

Nothing is perfect

Vendor Options

Change Management

Data Quality

Training

Client Specifications
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